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Objectives 1. To acquaint the students with: The nature of organizational behaviour
2. Models of leadership and importance of empowerment in organizations.
3. To help the students understand the concept of conflict, communication and stress.
And understand the process of counseling
4. To enable students understand the different approaches to motivation.
Detailed syllabus
Number
Unit Contents of the syllabus of
Lectures
1 Title of the topic: FUNDAMENTALS OF ORGANIZATIONAL BEHAVIOUR
Contents :
1.1. Nature of organizational behaviour 14

1. 2. Models of OB: Autocratic, Custodial, Supportive, Collegial, System
1.3. Trends of OB
1.4. Organizational culture, Organizational Structure

2 Title of the topic: LEADERSHIP, POWER AND EMPOWERMENT

2.1. Behavioural approach to leadership style.

2. 2. Contingency approach to leadership: Fiedler’s contingency model;

Hersey & Blanchard’s situational leadership model; path goal model; and Vroom’s
decision making model. 14
2. 3. Emerging approaches to leadership: Transactional leadership, transformational
leadership; substitutes and enhancers for leadership; and self & super leadership,
Leadership potential

2. 4. Empowerment: Meaning, process, and programs for participation

3 Title of the topic : COMMUNICATION, CONFLICT AND STRESS

2.10rganizational communication: Meaning, functions, directions and methods of
improving communication, types (formal-informal, electronic) (Robbins).

2. 2. Interpersonal and inter-group conflicts, work-family conflict (Schultz

& Schultz), strategies for conflict resolution.

2. 3. Work stress: Sources, consequences, managing stress (individual and
organizational approaches)

2. 4. Employees counselling.

14

4 Title of the topic : MOTIVATION

Contents :

4.1 What is work motivation?

4.2. Using motivation theory at work

4.3 Need theories: McClelland, Maslow’s need hierarchy and Herzberg
4.4 Cognitive theories:

Goal Setting Theory.

Vroom’s Theory

12

Total Number of Lectures 54
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